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A career focused on helping individuals function in the workplace, and on companies 
performing successfully with employees, customers and regulatory agencies. !

1992 - Present 

Director, Bouklas Group  

Consulting with individuals, small groups and large groups to increase their skills and the 
accumulated talent of companies.  

• Transparent and accessible assessments to bring everyone on board  

• Reporting on individual and group dynamics to detail the road to change  

• Implementing approaches that highlight skills , tap latent abilities and deal with blocks and 
impasses 

• Seminars and training on technique  

 

1967 - 1992 

Salesperson , Administrator, Professor, Consultant  

     

Degrees & Published Works  

Ph.D. Psychology, 1987.  Union Institute, Cincinatti, Ohio  
 
Adm inistrative Certification, 1973.  Hofstra University, Hempstead, New York  
 
ÒFlow Of Work And The CompanyÕs Fortunes: A Playbook On Productivity,Ó published 2008, 
with Drs. Dan Berger and Peter Kanaris  
 
Three other books in Psychology and a chapter in ÒThe Handbook of Innovative 
Psychotherapies.Ó  
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References  

 
CEO of ST. JAMES HEALTHCARE                               (names and phone numbers available upon request)  

Dr. George Bouklas has consulted in our organization since 1987. I have watched him int egrate his 
areas of expertise with the mission of the company. He models this very important skill of integration 
for all our departments.  He has stood side by side with us to keep our customers satisfied, and he has 
created programs to showcase our own t alents and gifts.  His strongest asset is getting staff together 
in order to tackle a problem.  

He teaches staff to reframe problems, he demonstrates the value of informational feedback and he 
runs groups to find creative solutions.  He doesnÕt wait for dif ficulties to arise.  He has a knack for 
reading early signs, and responds quickly to help all parties feel supported and valued.  He uses his 
humor and compassion in a way that brings people together in cooperative relationships.  Although 
he has a pleasan t demeanor and sustains enjoyable contact with all of us, we also know that  he 
understands the complexities of corporate activity and uses the understanding to do and say the 
right thing.  We are pleased to have him as a consultant . 
 

President of  WESTHAMPTON CARE CENTER 

George Bouklas came to consult for us in 1998, and over the last nine years has become an integral 
part of our program.  Besides intervening with individuals and groups, he puts a high priority on our 
presence as a company, and our relati onships with our customers.  He has an engaging personality, 
he motivates staff, and his answer to the bevy of challenges we face in our field is ÒYes.Ó  We can 
depend on him to come through when we need him and are happy to have him as a consultant.  
 

Administrator  at  CREST HALL 

We called on Dr. Bouklas in 2006 because of his reputation in working with difficult people.  He has a 
way of dealing directly with strengths and helping people put aside their ingrained character habits.  
He knows  how to speak to people.  He brings out the best in everyone here.  His presence adds to 
our teamwork and esprit dÕcorps.  
 
He is upbeat and always seems to know how to help people break out of old habits and practice 
successful behavior.  We can see exactl y how he does it, because he models it for us, and then he 
tells us how he did it.  More to the point, he gets us to do it, too.  
 
Dr. Bouklas takes the time to understand the experience of people, and then choose realistic goals 
from their frame of referen ce.  He is teaching us that when we adopt their frame of reference, 
people are more likely to learn from ours.  He calls this Òemotional intelligence,Ó and getting people 
to Òsee the big picture.Ó  
 
Being with Dr. Bouklas is very educational and we recommen d his services highly.  
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Administrator for  WESTHAMPTON CARE CENTER 

We called on Dr. Bouklas in 2006 because of his reputation in working with difficult people.  He has a 
way of dealing directly with strengths and helping people put asi de their ingrained character habits.  
He knows how to speak to people.  He brings out the best in everyone here.  His presence adds to 
our teamwork and esprit dÕcorps.  
 


